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San Joaquin County Employees' 
Retirement Association 

 
March 3, 2017 
 
TO:    Board of Retirement 
 
FROM: Nancy Calkins 
  Chief Investment Officer 
 
SUBJECT:  Chief Investment Officer Report 
 
This report will update the Board on the activities and pertinent topics related to 
SJCERA’s investment activities. 
 
Real Estate Program  
At its February 10, 2017 Special Meeting, the Board reviewed the structure and results 
of its nearly 15 year-old Real Estate Program and learned the approaches used by San 
Mateo CERA and Contra Costa CERA.  Additionally, Geoff Dohrmann of Institutional 
Real Estate, Inc., provided a framework of considerations for evaluating a Real Estate 
program.  Because this session was educational, no action was taken.  Therefore, staff 
will continue the strategy currently planned for the SJCERA Real Estate Program, 
absent other direction from the Board.   Staff is currently developing an Implementation 
Plan for 2017/18, which will be presented to the Real Estate Committee in June.  
 
Reduction in U.S. Small Cap Allocation 
At its January 13, 2017 meeting, the Board approved the recommendation to reduce our 
significant overweight in U.S. Small Cap equity exposure and bring large cap-small cap 
allocations in line with the Russell 3000 index.  
 
Given the Board’s delegation on February 3rd, staff selected Northern Trust as the 
transition manager. As a result of negotiations, SJCERA successfully reduced the costs 
of the transition by as much as $29,000. The implementation is progressing and I will 
present a status report at the April Board meeting.  
 
AB2833 – Private Fund Disclosures 
At the October 14, 2016 Board meeting, the CEO report noted that AB 2833 was 
enacted and required disclosures of fees and expenses paid by public investment funds 
to alternative investment vehicles. Specifically, we must present the information in a 
report at a public meeting at least annually. This applies to all new investments on and 
after January 1, 2017, and we must attempt to obtain these disclosures for existing 
alternative investments. I am leading the implementation of AB2833, which will require 
coordinated efforts of investment and accounting staff, alternative investment 
managers, investment counsel and consultants.  
 




