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Memo 
 
 

To The Board of Trustees – San Diego City Employees’ Retirement System (SDCERS) 

From  Chae Hong 

Cc   

Liza Crisafi, CIO 

Jamie Hamrick, Investment Officer 

Date   March 9, 2017 

Re   $45 million Commitment to PGIM Real Estate PRISA Real Estate Fund (“PRISA”) 
 

Comments:  
 
Deutsche Asset Management’s (“DAM’) orderly liquidation of SDCERS Investment Management 
Account (“IMA”) is expecting a number of near term sales which may result in up to $60 million in net 
distributions. It is recommended that these distributions be redeployed to open-ended real estate core 
equity funds such as PGIM’s PRISA fund. PRISA is one of the largest funds in the real estate core 
universe and an investment would increase SDCERS beta exposure to core real estate while 
resulting in lower volatility. It is recommended $45 million be committed to PRISA matching SDCERS’ 
commitment to Morgan Stanley’s PRIME core real estate fund as both funds are of similar size. The 
investment merits and concerns are summarized below and Aon Hewitt’s due diligence report is 
attached. 
 

Investment Merits 
 

- PGIM is backed by a financially sound parent company in Prudential, currently rated A+ by 
Fitch Ratings. PGIM’s business is viewed as superior to most real estate management firms 
given its diverse product offerings, platform resources and stature of its parent company. 
 

- PGIM has been investing in real estate on behalf of institutional clients since 1970, and has 
one of the largest global real estate platforms in the space, with products diversified by 
market, asset type, and structure. PRISA is the flagship product of the Firm, representing 
almost 35.2% of the total AUM, thus receives significant attention.  
 

- PRISA has one of the longest track records in the core space. The Fund has outperformed 
the NFI-ODCE Index on a net basis over the medium- and longer-term time periods. 
 



 

Concerns 
 

- PRISA has undergone recent changes within its senior portfolio management team as Cathy 
Marcus has been promoted to PGIM Global Chief Operating Officer. 

 
Mitigating Factor -  Frank Garcia stepped in to the role of Senior Portfolio Manager for the 
Fund in 2015. Mr. Garcia has more than 20 years of real estate experience, positioning him 
well to lead PRISA after Ms. Marcus.  He joined the PRISA portfolio management team in 
2013 following 12 years with RREEF, Deutsche Bank A.G.’s real estate investment 
management division, and quickly assimilated into the team and assumed a leadership role 
within PRISA. 

 
 

 


