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Pension Trust: 
 

1. Conduct annual investment performance and policy statement reviews for all Pension Trust clients; 

2. Implement asset allocation policy changes recently approved by the SIB client boards in a diligent, prudent and timely manner; 

3. Complete the review of our overall fixed income structure including our international debt, unconstrained bond and 

mortgage backed securities mandates in light of the long-anticipated raising interest rate environment; 

4. Complete SIB approved equity manager transitions (e.g. Private Debt and Equity) while considering the merits of reverse 

inquiries relating to non-strategic, private strategies and implementing board approved litigation monitoring policies; and 

5. Implement de-risking strategies as approved by the SIB and SIB client boards (e.g. Job Service).    
 

Legacy and Insurance Trusts: 
 

1. Conduct annual investment performance and policy statement reviews (WSI, Legacy & Budget Stabilization have been scheduled); 

2. Assist the SIB and Legacy and Budget Stabilization Advisory Board prepare for the next biennium by recommending a 

new asset liability study be conducted after the completion of the current legislative session; and 

3. Continue to monitor and review of our overall fixed income structure including our international debt and lower quality, 

investment grade debt mandates in light of the long-anticipated raising interest rate environment. 
 

Strategic Investment Plan: 
 

1. Remain steadfast in our commitment to continuing education (e.g. investment conferences and capital market updates) 

while raising awareness of our expanding board education efforts (e.g. Callan College Onsite on July 28, 2017); 

2. Enhance transparency and understanding of our core goals and beliefs by easing public website access while 

promoting the benefits of active management ($250+ million for the 5-years ended December 31, 2016); 

3. Heighten employee engagement by promoting an open and collaborative work environment while improving office 

communication methods and frequency of “monthly” office meetings (particularly during legislative session); 

4. Strengthen professional relationships with existing SIB clients, local organizations and legislative leaders; 

5. Enhance risk management by using proven institutional grade risk management tools (i.e. a robust risk management 

framework provides a foundation to understand downside risks and the ability to withstand market corrections); and 

6. Expand the efficient use of technology within RIO to enhance overall effectiveness while becoming fully staffed within 

our IT team.  



Annual Board Planning Cycle – Biennial Agenda 
Approved by the SIB on April 24, 2016 
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Annual Board Planning Cycle

Biennial Agenda

Fiscal 2015-16  July 2015 August September October November December  January 2016 February March April May June

Gov. Offsite Annual Annual Annual Investment No Meeting Investment Review Review Investment No  Meeting

 - Election of Investment Review of Evaluation Director Scheduled Director Budget "Ends" Director Scheduled

Officers, Performance Gov. Manual of RIO vs. Report on Report on Guidelines Policies, Report on

 - Appoint Review (Done) Ends  policies Investment Investment for next Biennial Investment 

Audit Comm.  - Establish     - New Board   - Annual   Work Plan Work Plan Biennium Agenda, Work Plan

 - Plan Annual Investment Member Board  - Executive Strategic ED/CIO

Agenda Work Plan Orientation Evaluation Limitations Plan and Review

 - Plan Board  - Add Invest. Complete Review Budget  - Investment

Education Education  Guidelines Guidelines

Fiscal 2016-17  July 2016 August September October November December  January 2017 February March April May June

The SIB Meeting Gov. Offsite Annual Annual Annual Investment No Meeting Investment Confirm Review Investment No  Meeting

Agenda has not  - Election of Investment Review of Evaluation Director Planned Director Budget Biennial Director Planned

been establised Officers, Performance Gov. Manual of RIO vs. Report on Report on Guidelines Agenda, Report on

for Fiscal 2016-17  - Appoint Review  - New Board  Ends  policies Investment Investment End Policies, Investment 

Audit Comm.  - Establish    Member  - Annual   Work Plan Work Plan Strategic Work Plan

 - Plan Annual Investment Orientation Board  - Legislative  - Executive  - Legislative Investment ED/CIO

Agenda Work Plan Complete Evaluation  Update Limitations  Update Plan and Review

 - Plan Board  - Add Invest. Review Budget  - Investment

Education Education Guidelines Guidelines

 1.)  SIB Governance Policy B-7 on Governance Process states that "the Board will follow a biennial agenda which (a) completes a re-exploration of Ends policies annually (April) 

        (which is also referred to as "RIO's Mission Statement") and (b) continually improves its performance through attention to board education and to enriched input and deliberation."

 2.)  "In the first three months of the new cycle, the Board will develop its agenda for the ensuing year.  Scheduled monitoring will be used to evaluate and adjust the annual

         agenda as needed."  

 3.) "The Board will identify areas of education and input needed to increase the level of wisdom forethought it can give to subsequent choices.  A board education plan will be

        developed during July and August of each year."

 4.)  Budget Guidelines:  RIO will prepare and submit a biennial budget pursuant to OMB guidelines as established by the Governor which will not reduce the level of service provided by RIO. 

         Expenditures for budget items will not exceed the appropriation without approval of the State Investment Board. Date:  April 14, 2016
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Why is Good Governance Important? 

KEY:  Good governance does not guarantee positive investment results, 

but good governance improves the probability of goals being achieved. 



5 

 

“Good Governance Adds Value” by Increasing Fiduciary 

Control, Reducing Risk and Building Stakeholder Confidence 

 

RIO Commentary: SIB client returns have benefitted from “good 

governance”, including the prudent use of active management in recent 

years.  RIO estimates that “good governance” has enhanced SIB client  net 

returns by over 0.50% or $250 million for the 5-years ended Dec. 31, 2016. 

Agenda Item III.D. 
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Agenda Item III.D. 

“Fostering Stakeholder Confidence” by Increasing Public Awareness of SIB Activities 

Increasing Investment Returns By Over $250 million in the Last Five-Years - The SIB has a 

fundamental investment belief that the prudent use of active investment management can help 

our clients achieve their long term goals (noting that asset allocation decisions are the primary 

driver of long-term investment success). For the five years ended December 31, 2016, SIB client 

investment returns have been increased by over $250 million (or 0.50%) as a result of selecting 

investment firms which outperformed passive benchmarks, after paying all investment fees.   

Reducing Investment Fees by Over $20 million/year - SIB cost savings efforts have reduced 

investment management fees from 0.65% in fiscal 2013 to approximately 0.42% in fiscal 2016 – 

this translates into over $20 million of annual savings based on current asset levels. 

Noteworthy Achievements - RIO has received the Certificate of Achievement for Excellence in 

Financial Reporting for 19 consecutive years from the Government Finance Officers Association.  

TFFR has also received the Public Pension Standards Award for Funding and/or Administration 

for eight consecutive years from the Public Pension Coordinating Council. 

SIB Client Investment Income Exceeded $2 billion the Last Five-Years - SIB client assets have 

nearly doubled in less than 5-years from $6 billion at June 30, 2012, to exceed $11.5 billion as of 

January 31, 2017. This growth has resulted from over billion in client contributions and over $2 

billion of investment income (including $250 million of excess return), while maintaining strong 

client satisfaction ratings. 

Supporting North Dakota Business Development - The SIB approved the transfer of the $200 

million BND Match Loan CD program from the Budget Stabilization Fund to the Legacy Fund, as 

recommended by the Advisory, in order to preserve this important program which raised a billion 

of financing to support businesses desiring to establish significant operations in North Dakota. 



RIO’s Mission Statement  
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RIO’s “Mission” is defined in SIB Governance Policy D-1 on “Ends”.   
 

        The Retirement and Investment Office serves the SIB and exists in order that: 
 

1) SIB clients receive investment returns, consistent with their written investment policies and market 

variables, in a cost effective investment manner and under the Prudent Investor Rule.  D-3 

2) Potential SIB clients have access to information regarding SIB’s investment services.  D-4 

3) TFFR benefit recipients receive their retirement benefits in a cost effective and timely manner.  D-5 

4) TFFR members have access to information which will allow them to become knowledgeable about 

the issues and process of retirement. D-6 

5) SIB clients and TFFR benefit recipients receive satisfactory services from the boards and staff.  D-7 
 

        Mission Accomplishments:   
 

1) Every SIB client generated positive excess returns for the 5-years ended Dec. 31, 2016, with one 

exception (PERS Retiree Health) while adhering to approved investment guidelines and noting that 

management fees have declined from 0.65% to 0.42% in the last three fiscal years (2013 to 2016). 

2) RIO implemented a transparency enhancement initiative in late-2015 which enhanced public access 

to our website by adding new hyperlinks for our governance manual, audit charter and meeting 

materials (including our quarterly investment performance reviews).   

3) RIO’s internal audit team conducted reviews which provide reasonable assurance that TFFR benefit 

recipients receive their retirement benefits in a cost effective and timely manner. 

4) TFFR member surveys support management’s belief that members have access to information which 

will allow them to become knowledgeable about retirement issues and processes. 

5) SIB and TFFR client surveys confirm that the boards and staff provide satisfactory services. 

  SIB Gov. Policy D-2 RIO clients are those which are statutorily defined and those which have been contracted for services under statutory authority. 



NDRIO 2015-17 Strategic Investment Plan 
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Fundamental Investment Beliefs 
 

Asset allocation decisions are the primary driver of investment returns, but the prudent use of active investment management is an important 

contributor towards ensuring our clients attain their stated investment objectives.  SIB clients generated over $250 million of incremental income 

via the prudent use of active investment management over the past five years including over $150 million during the last three years (net of fees).                            
 

Strategic Investment Plan 
 

1. Reaffirm the organizational commitment to our current governance structure including a persistent awareness to the importance of continuing 

board education. 
 

2.    Enhance transparency and understanding of our core goals and beliefs. 

a. Remain steadfast in our commitment to the prudent use of active investment management. 

b. Expand awareness to downside risk management which is essential to achieving our long term investment goals. 

c. Given actual and projected growth of SIB client assets and the heightened public awareness of the Legacy Fund, align our investment 

platforms to promote greater clarity and efficiency in reporting and implementing client investment policies. 
 

3. Expand RIO’s influence and ability to create positive and sustainable change by developing relationships with existing clients, organizations 

and legislative leaders. 

a. Enhance community outreach to build upon public awareness and confidence. 

b. Develop concise presentations which highlight our overall risk, return and cost control framework including our progress towards 

attaining our long-term goals.  
 

4. Heighten employee engagement by promoting an open and collaborative work environment while encouraging employee participation in staff  

       meetings, offer more opportunities to impact RIO’s change initiatives and improve overall compensation levels. 

a. RIO’s ability to continue to deliver strong results is dependent on the combined efforts of our highly valuable team members.  
 

5. Enhance our existing risk management tools and processes by developing a more robust risk management framework utilizing proven risk  

       management solutions with a focus on portfolio construction and downside risk management (or “stress test” scenarios). 

a. A robust risk management framework provides a foundation to understand downside risks and our ability to withstand market 

corrections in varying stress test scenarios. 
 

6. Evaluate and expand the efficient use of technology in our investment program activities including risk management, compliance monitoring,  

       client satisfaction surveys, website design and communications in order to increase overall efficiency and effectiveness. 


