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State of New Mexico 

STATE INVESTMENT COUNCIL 
41 Plaza La Prensa 

Santa Fe, New Mexico  87507 
Phone: (505) 476-9500 

Fax: (505) 424-2510 
         \ 

 
 
 

COUNCIL INVESTMENT COMMITTEE MEETING 
SUMMARY NOTES 

THURSDAY, January 5, 2017 9:00 AM 
 
Committee Members present:  
 
Linda Eitzen - Chair  
Lynn Hoffman  
Harold Lavender (by phone) 
Gene Sanger - Advisor  
 
Staff present: 
 
Steve Moise 
Vince Smith 
Evan Land 
Brent Shipp 
Charles Wollmann  
Wade Franks 
Paul Chapman 
Starla Bennett 
Bruce Brown 
Bart Stucky 
David Lee 
Todd Frybarger 
Nino Carpenito 
Melanie Dubin 
Gordon Sellers 
 
Consultants: 
 
Marcia Beard - RVK 
Matthias Bauer - RVK (by phone) 
Richard Pugmire - Pavilion Alternatives Group (by phone) 
Jack Koch, Seth Marcus - The Townsend Group (by phone) 
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STATE INVESTMENT OFFICER 

 
ROBERT “VINCE” SMITH, CFA 

DEPUTY STATE INVESTMENT OFFICER 

 

SUSANA MARTINEZ 
GOVERNOR 
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Fund Managers: 
 
None 
 
Guests and Public: 
 
None 
 
Council Investment Committee Chairman Linda Eitzen called the meeting to order at 9:00 am with the 
introduction of members attending in-person as well as those attending via phone. 
 
1. Investment Activity & Performance, Capital Markets Update 

 
a. Performance Report (November 2016): Vince Smith pointed out that our performance 

has steadily improved relative to the benchmark and, in fact, now exceeds the 
benchmark on a 1 year basis. He estimated that our performance for the year will be 
between 7.5-8.0%. Marcia Beard noted the improved performance of the diversifying 
strategies. 

 
b. General Discussion: Mr. Smith provided a handout to those in attendance. The handout 

contained several charts that illustrated the performance of multiple asset classes over 
time. He discussed current and historical valuations within the context of the current 
economic environment and forward expectations.  
 

2. Portfolio Recommendations & Informational Items 
 

a. Private Equity: TPG Asia VII: Richard Pugmire presented TPG Asia VII. This is an existing 
relationship for us with a $100 million commitment to TPG Asia VI. The fund targets 
control and minority stake investments in mid to large sized businesses in the Asia-
Pacific region. The fund will invest in growing companies as well as some turnaround 
situations through the acquisition of public and private debt as well as equity securities. 
The fund will primarily focus on companies in the financial services, consumer/retail, 
healthcare and TMT (technology, media and telecommunications) sectors. The firm’s 
investment strategy focuses on sourcing proprietary investments, using an operating 
group to help drive growth, and creating exit opportunities by attracting strategic 
buyers. 
 
The firm began investing in Asia in 1994 (through Newbridge Capital). They have over 50 
investment professionals and 13 dedicated operational professionals with offices in 
Hong Kong, Beijing, Shanghai, Singapore, Mumbai and Melbourne. 

 
The Committee voted unanimously (Mr. Sanger abstained) to recommend a 
commitment to the TPG Asia VII.  
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b. Private Equity: Benchmark Discussion: Mr. Smith reminded the Committee of the 
previous change in the private equity benchmark. Within the Management Group, 
concerns had been raised that the change had not been formally approved by the 
Council. The Committee voted unanimously to approve the change in the private equity 
benchmark.  
 

c. Real Estate: Asana: Paul Chapman, Jack Koch and Seth Marcus presented Asana. Asana 
is a $400 million ($500 million hard cap) closed-end commingled fund for value-added 
street retail real estate investments in urban and infill neighborhood locations in the 
U.S. The strategy is an acquisition only and cash flow oriented strategy targeting 12%-
13% net IRR with 60% leverage over 5-7 year business plans. The fund will acquire street 
retail properties as well as dense urban infill neighborhood centers in 11 high growth 
metropolitan areas. Underwritten business plans will be NOI growth oriented. Value-
added business plans will include physical improvements, enhanced sidewalk to 
storefront connectivity, superior store layouts, attracting an advantageous tenant base, 
transforming the merchandising mix and bringing institutional practices to day to day 
operations. 
 
The primary advantages of the fund include thematic market opportunity, retail 
specialist, alignment, in-place network, prior performance and fund terms that include 
reasonable size and fees. The primary concern of the fund is a newly formed sponsor 
and first time fund. 

 
The fund is complementary to our existing portfolio and addresses our near term focus 
on value-added real estate investments. The Committee voted unanimously to 
recommend a commitment to Asana. 

 
d. Real Return: ACM II: Paul Chapman, Jack Koch and Seth Marcus presented ACM II. Paul 

stated that the fund is targeting a $400 million raise with a hard cap of $500 million. The 
fund’s strategy follows the predecessor fund’s strategy of investing in permanent crop 
farmland and midstream food processing/packaging assets. The fund will leverage its 
strong operational skillset to develop and manage traditional and organic blueberry, 
hazelnut and citrus farms, while adding value at the packing and processing level and 
seeking price premium for its high end produce. The target net return is 11%, with an 
income component of approximately 9%. 
 
The commitment to the fund would build out the tactical portion of our agriculture 
allocation, increase our exposure to permanent crops (which have outperformed row 
crops) and enhance the geographic diversification of our portfolio, while leveraging the 
firm’s competitive advantages.  
 
Mr. Koch pointed out the potential issues and concerns with the fund. These include 
developmental risk, a limited track record and water. He discussed the mitigating factors 
that ultimately allowed them to become comfortable with the fund. The Committee 
voted unanimously to recommend a commitment to ACM II. 
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e. NM PE Required Reporting Items: 
 
Mr. Smith announced that Strategist David Lee has been appointed as Acting Director of Private Equity 
with the hope that the position will become permanent. 
 
4. Investment Operations 
 

a. Strategy Group Update: 
 

b. Asset Class Directors Group Update:  
 
5. Old or New Business and Informational Items:   
 

a. Old or New Business: 
 

Adjournment:  Ms. Eitzen adjourned the meeting at 12:00 p.m. 




